College Council
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BOROUGH OF MANHATTAN COMMUNITY COLLEGE
The City University of New York

COLLEGE COUNCIL

Minutes

Everyone attended except:

Sheldon Applewhite
Aleksandra Artyfikiewicz
Melanie Aucelio
Khadeja Baldeh
James Blake

Robin Brown
Loreisy Bueno

Kay Conway
Veronica De La Cruz
Kathleen Dreyer
Deborah Gambs
Lane Glisson

Sunil Gupta

Maxine Hunter
Samvel Jesmaridian
Dana Johnson

September 27, 2017

Marci Littlefield
Liany Marcial
Gloria McNamara
Bianca Medina
Lucille Menzies
John Montanez
Rime Nakhlawi
Alicia Perdomo
Colin Persaud
Manny Romero
Malika Sabirova
Brett Simms
Andre Simon
Hao Tang
Cynthia Wiseman
Josh Wolfson

President Pérez called the meeting to order at 2:20 pm.

Il. APPROVAL OF MINUTES:
A. The May 24, 2017 College Council Meeting minutes were unanimously
approved.
B. The May 24, 2017 College Council Organizational Meeting were
unanimously approved.

[l STANDING COMMITTEE REPORTS (See Appendices)

A. The Budget Committee presented a report.

B. The Campus Facilities and Security Committee presented a report.
VI. OLD BUSINESS - None
VIl. NEW BUSINESS - None

VIII. President Pérez adjourned the meeting at 2:30 pm.
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» All expenses and mandatory costs for Community Colleges were 1§
fully funded in FY17 and will continue to be funded in FY18. The
NYS aid per FTE increased by $100 in FY17 and by additional $50 i
FY18. NYC support increases in both FYs were mainly for the
expansion of ASAP.

Community College Funding by Source (SMil)
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» The ratios of NYS, NYC and tuition in total resources provided
to Community colleges remains at the same level for the last
two year

Ratios of NYS, NYC amd Tuition funds in total
Community College resources
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» Due to improvements in US economy, and demographic factors
enrollment in community colleges and BMCC was almost flat in the
last four years. This trend most likely will continue in the next few

years.
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» BMCC'’s tuition revenue collections, one of the major sources of funding, followed an upwé
a long period with over $3Mil drop in FY17 that resulted in missing the revenue target.

» The University had frozen the tuition revenue targets for the last 3 fiscal years at the level
$189,66OK for BMCC. However, it was adjusted by $5Mil, $7Mil and $2Mil respectively in FY1
and FY18.

»  Tuition revenue collected up to the amount of the revenue target must be turned over to the
University. The College uses revenue collections above the target to supplement its operating

Tuition Revenue: Target vs. Collection ($000)
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Total Financial Resources ($000)

$175.763
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OTotal Other Resources

BCompact Funding

>

In response to college requests for budget simplification and
greater flexibility, the initial allocation in FY18 includes funding
for items that have historically been allocated throughout the
year, such as sabbaticals, adjunct extra hour, untenured faculty
release time, as well as some others. This change allowed for a
larger portion of the divisional and departmental budgets to be

allocated from the beginning of the FY.




Percent of Tuition Revenue in BMCC's
Operating Budget
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» Percentage of tuition revenue in total resources declined in FY17,
due to funds provided for contractual salary increases.




In FY 2017 only 28% of tuition revenue was actually paid by our students.
Collection rate of tuition billed to students was 76%.

University established a target to increase tuition collections in FY2018
by$744K of 1.62%

2017 Tuition Revenue
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During several FYs when Compact funding was provided the college ag
increased its full-time faculty by over 190 positions. Full-time faculty
and slightly higher level for the last couple of years. Number of student

time faculty also remains flat.

Full time Faculty
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Student FTEs per full-time faculty
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2017 Expenditures
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» Almost 80% of the college’s budget is spent for personnel services expenses.
The remaining 21% is split between mandatory recurring OTPS (other than
personnel services) and discretionary OTPS expenses.




- BMCC submits balanced financial plans, and we carefully monitor the
tuition revenue and expenditures.

Categories of mandatory recurring expenses FY2017

Rent 11,298,765.00
Cleaning Services 1,271,987.00
Engineering Services 650,350.00
Elevator/escalators repairs & maintenance 539,195.00
Exterminating Service 59,506.00
Fire Alarm Maintenance 452,058.00
Security Services 942,040.00
HVAC services 100,000.00
HVAC maintenance 450,000.00
Copier maintenance 102,958.00
Armored car service 3,553.00
AMAG Site Support Agreement 75,000.00
Telephone 203,910.00
Computer hardware and software maintenance 1,547,420.00

Total maintenance and services contracts 17,696,742.00




Administration and Planning . Borough of Manhattan Community College 199 Chambers Street
The City University of New York New York, NY 10007-1097
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MEMORANDUM

To: Suzanne Schick
From: G. Scott Anderson i Date: October 4, 2017

Subject: September 27, 2017 — Oral Report

At the meeting of the College Council I gave a brief oral report on the status of the pool
construction. We are nearly complete in the reconstruction of the pool, tiling, scoreboard, new
filtration system, etc. However, while we have most of the permits in hand, we discovered four
leaks beneath the pool. Three of them we are addressing this week but the remaining one from
the surge tank will take another two weeks to solve.

The current approach will involve draining the surge tank and applying two layers of water-proof
sealant. We will know for sure if this solves the problem by October 22™. If we are successful
and there are no other leaks evident, we hope to open the pool on October 30™.
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